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A Little About Me Personally

* Born in Washington, DC--raised primarily in
Virginia (DMV’er)

* Descendent of enslaved people in the U.S. and
part of a Black American Family

* Black mother, Black biological father, White
stepfather

* Significant involvement of maternal and paternal
grandparents and extended family

* Married to a Black man and mother of three Black
male children—2 typically developing, 1 who has
disabilities

* Currently Iiv_e in a predominantly White
community in the northern part of the country

* Recent acknowledgements:

* James Madison University Alumni Social Justice
Award

* University of Delaware College of Education and
Human Development Alumni Award in Leadership
and Community Service




WHY ENGAGE IN
THIS WORK?

(PERSONAL PERSPECTIVE)




Goals for Today

To discuss:

- themes in historical and contemporary early care and education
(ECE) policy, practice, and research connections with a
particular focus on groups that have been minoritized and
marginalized in the United States

- Policies, practices, and/or research that have the potential to
strengthen and support early care and education

- Innovations in the early care and education field



Mary Pauper:

A Historical
Exploration of Early
Care and Education
Compensation,
Policy, and
Solutions

Chrishana M. Lloyd, Julianna
Carlson, Hannah Barnet, Sara
Shaw, and Deja Logan




Process/method

« Types of literature reviewed
« Theoretical approach

 Focus on Native American and Black
American people




Who are Minoritized and Marginalized

People?

* Minority group-traditional * Marginalized groups
* people whose culture, race, religion, * Individuals excluded from mainstream
ethnicity, or other characteristics are fewer social, economic, educational, and/or
in numbers than the majority groups of cultural life. ’ ’

those classifications. , o
e Examples include but are not limited

* Four dominant minority groups to groups excluded due to race,

* Native American/Indigenous; African gender identity, sexual orientation,
American/BI.ack; Hispanic, Asian—and their age, physical ability, language,
sub-populations. housing, mental health, and/or

e Minoritized group--current immigration status.

* a culturally, ethnically, or racially distinct
group that coexists with but is considered
by the more powerful, to be subordinate.

e Status as a minority does not necessarily
correlate to population but does indicate
less power.



What Do We Know
About Historical and
Contemporary Policy,
Practice, and Research
in Early Care and
Education?



Social/
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American

Political
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ventrem

1662

Kidnapping, involuntary Servitude, Chattel Slavery

1526-1865

Invasion, Land Theft, Genocide, Slavery
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Black Codes, Jim
Crow Laws & The
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1865

Office
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Fund Act 2‘#:; Removal
of 1819 Act
1819 1824 4539

Removal from Land, Religious
Bans, Forced Boarding Schools

19th Amendment 1920 ¢
The New Deal 1933-1939 ®
Social Security Act 1935 @
Fair Labor Standards Act 1938 @
Lanham Act 1941 @
Head Start Act 1965 @
Comprehensive Child Care Act 1971 ®
Amendments to Fair Labor Standards Act 1974 @
Military Child Care Act 1989 @
Child Care Development Block Grant 2014 ®
CARES Act 2020 @

13th (1865), American Recovery Act 2021 @

14th (1368), &

15th (1870) Civil
Amendments Rights Act
1964

Terrorism, Criminalization, Civil Continued
Segregation Mg'gmzm 5 Racial
> ression
1865-1954 1954-1982 | " 1ogo.
Executive
Order 8802
1941

American
Indian
Movement
1968-2000

Dismantling
Tribal
Governance
1934-1968

Oppression
2000-
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Beginning Colonialization

1492-1828

Revolutionary Era to the Civil
War
1764-1865

1865-1900

Industrial

Era World Wars

1900-1950

Post War
1950-2001

Post-9/11-
2000
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FRAMING

« Early care and education policy is
bound in the history of our country,
particularly the institution of chattel
slavery.

 As a result of this history, child care
(as well as domestic and care work)
is associated with Black women.

 In general, Black women in
America are viewed negatively
and disrespected.

« These opinions and
perspectives affect the child
care field which is rife with
racialized and gendered
discrimination and exploitation.

« These issues affect all women in the
field.







The Nationadl
Early Care and

Education
Workforce

Center




“This work is funded by the Administration for
Children and Families (ACF) through a financial assistance
award (Award Number 90TA000004-01- 00) totaling $30
N a’riona| EC = million over five years (2022-2027) with 100 percent

funded by ACF. Resources and products developed by the
Workforce . |
National ECE Workforce Center do not necessarily
Cenfer Fu nders represent the official views of, nor an endorsement, by
ACF, the U.S. Department of Health and Human Services
(HHS), or the U.S. Government. For more information, '
please visit the ACF website, Administrative and National
Policy Requirements.” /
o / 16




Our goals...

» Strengthen system-wide coordination and goal setting in
five policy areas among key stakeholders in the field that
is responsive to the voices of educators to ensure
equitable experiences for the workforce across settings
and programs

W h (@ 'I' 1S 'I' h e * |dentify innovative solutions that can be tailored, scaled,

and sustained to create equitable career advancement

wWOor k? and compensation systems

» Advance the well-being of the workforce through
improved opportunities and reduced barriers for career

advancement and equitable compensation that align with
their personal and cultural values and aspirations '

* Improve equitable access to highly qualified educators
for young children and their families /

o
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ESSQnﬁOI 1. Qualifications & Educational
policy areas
fo support

Supports
2. Compensation & Financial Relief
3. Work Environment Supports
the ECE
4. Workforce Data & Data Systems
worktorce 5. Financial Resources ]

/
7
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Guiding Principles for the National ECE Workforce Center

Principle 1. We highlight workforce strengths and assets using historical and
intersectional perspectives that are culturally grounded and forward focused.

Principle 2. We commit to equity as a process and an outcome for the Center. We
examine barriers and call out the harmful impacts of racism and sexism on the ECE
workforce. We strive to dismantle inequitable systems working with the ECE
professionals in our field.

Principle 3. We center and prioritize educators’ voices and leadership. We are partners
from conceptualization through dissemination across research and TA and engage
educators in developing transformational solutions.

Principle 4. We promote a culture of innovation by using feedback loops to
continuously strengthen our processes and identify opportunities to improve our work.

Principle 5. We draw on multidisciplinary and interdisciplinary perspectives to inform
the Center’'s work. We rely on collaboration and unique perspectives from across the
field to generate new and better solutions for the ECE workforce.

19
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Collaborating

Partners

All Our Kin

Child Care Services
Association

Donahue Institute

Early Care & Education
Pathways to Success

EDvance

National Association for
Family Child Care

National Workforce
Registry Alliance

Prenatal to Five Fiscal
Strategies

Start Early



Year 1 Work

* Introductory campaign 'ECE best practices are
. . things the Navajo culture
* Foundational technical 1 e Glene e

assistance series thousands of years.

Dawn A. Yazzie, M. A, N.C.C.
Faculty, Georgetown University

L E nVi ro n m e n ta I S Ca n Former early childhood mental health consultant

on the Navajo Nation

* Landscape Scan 0 o

o Early Care & Education
V WORKFORCE CENTER

* Change Framework
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Year 2 Work

/" Topical campaigns
«#  Launching Signature Services for Technical Assistance

@ Debuting Policy & Research Fellowship Program and Early Educator Leadership Board

@)

Connecting with local innovators

Disseminating environmental scan

&

Research on early career pathways, compensation, and building research capacity

23



Grow Your Own

Drawing from within communities to support a diverse, qualified, and well-compensated ECE workforce.

Grow Your Own is an umbrella term that
describes the many and dynamic, equity-
centered, community-driven, and

holistic approaches designed to help
communities support, strengthen, and sustain
a strong, well-qualified, experienced, and
diverse early educator workforce by nurturing
the talents that already exist from within it,
and by removing barriers to entering and
staying in the field.




First Look:
Grow Your Own

Campaign

#GrowYourOwnECE

North Seattle College language
Immersion program for those

interested in entering the early
care and education field



. Wednesday, April 10, 2024 (12-1:30 ET)
Jyogn rOEI)r (r;:row Grow Your Own ECE: Catalyst for Recruitment
u A4

Campaign Wednesday, April 17, 2024 (12-1:30 ET)
Webinar Series Grow Your Own ECE: Partnerships and Pathways

Wednesday, April 24, 2024 (12-1:30 ET)
Grow Your Own ECE: Nurturing and Supporting Talent

/
7
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0% |
O @ National
o Early Care & Education

WORKFORCE CENTER

https://www.nationaleceworkforcecenter.org




Doing Policy, Practice, and Research In

Early Care and Education

Requires:
* Building an understanding of the diversity of the field

« Contextualizing experiences within systems and
institutions

* Producing evidence to inform policies and practices that
promote the well-being of the early care and education
workforce and families

* Thinking outside the box

Recommended approach:

* A racial equity approach that is intersectional, asset-
based, culturally responsive, and inclusive of systems



Evolving Research, Policy, Practice Strategies

Seven Key Tenets
Be clear about “the who”
Study systems
Acknowledge and note historical context
Draw on strengths and assets
Include educator and community voice
Use a framework
Understand research and data limitations

29



Let’s Discuss!

Chrishana M. Lloyd
clloyd@childtrends.org
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